1. [image: ] “construction type” noise levels, construction hours, truck traffic, and staging equipment.  The contractor is required to monitor the “tributary levels in the lake during the cleanup process, and they will be required to comply with environmental and community standards.
2. What role does the HOA or Lake Tahoma stockholders have during this project?
Lake Tahoma is serving as a liaison between the state and county, the contractor Crowder Gulf, and the Stockholders, ensuring community concerns are communicated and addressed. Mark Ayers, the current President, will serve as the primary point of contact for communication.
3. Is this project costing the community anything?
No, this project is being run through a State program called “SMART”, which in turn is reimbursed by the Federal Government. The estimated cost is approximately $70 million.
4. How will updates and progress reports be shared with stockholders?
We plan to report monthly to the Stockholders on progress and concerns. As with any project, questions should be directed to Mark Ayers, who will then forward them to the appropriate point person within the State, County, or Crowder Gulf contractor.
5. Who will be involved in the communication process and make decisions on this project?
Your current Board will be the final decision-maker on items brought to the Lake Tahoma Community. Nate Harrison will continue to lead the contact with McDowell Emergency Management, and Board President Mark Ayers will remain the primary point of contact for this recovery effort. We will also seek guidance from other Stockholders, such as Knox Tate, who have agreed to assist us in this effort. [image: A map of a lake
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Top 10 FAQs for Lake Tahoma Stockholders Regarding the Cleanup Project  

1. What is the purpose of the cleanup/dredging project?  

The city of Marion and the county of McDowell have driven the clean -up of our lake 

through McDowell Emergency Management  – specifically, Will Kehler, who is the 

director of McDowell Emergency Management. The  project aims to remove storm 

debris, sediment buildup, and potential obstructions to restore the lake’s health, 

safety, and long-term sustainability. The ONLY reason the State of NC and the 

Federal Government are working together to clean up the lake is Buck Creek 

provides more than 70% of the drinking water to McDowell County. Again, this is the 

only reason we are eligible for any assistance!   

2. Who is performing the work, and why were they selected?  

Crowder Gulf, a nationally recognized disaster recovery contractor, was approved 

through the North Carolina  Emergency Management team based on its expertise in 

environmental cleanup and dredging operations.  Crowder Gulf is an approved 

contractor for the State of North Carolina, and t hey have extensive experience in this 

kind of work, as evidenced  by their website. https://crowdergulf.com/  

3. When will the project begin, and how long will it last?  

Work is scheduled to begin within the next 30 -45 days and will continue for 

approximately eight months, operating seven days a week.  The first signs of the 

project will involve positioning the equipment to  be used in the debris removal 

process. They will start working around the penstock and removing debris around the 

edges of the lake. This will be disruptive to the lak e, but the lake will NOT be lowered 

during the work. Part of the reason for this is  that Helene impacted other water 

intake locations, and the Water Department needs to maintain a water flow of 2,100 

cubic gallons per minute from Buck Creek.  

4. What areas of the lake will be affected during the  work? 

Please refer to the attached map  below for a list of zones to be worked on, which 

includes staging areas, access points, and  temporary closures. Note that debris will 

be collected throughout the lake ; however, the focus will be on the four areas  

depicted in the map below. 

5. Will there be any impact on boating, fishing, or recreational use of the lake?  

Yes, there will likely be restrictions in active work zones for safety  reasons. The 

restrictions will be communicated as we receive them from the State and the 

Contractor. 
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